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28 July 1965

MEMORANIUM FOR: Registrar, Office of Training

SUBJECT : Defemse Intelligence 3School/Advanced Intelligence

REFERENCE ¢t Your Memo dtd 28 Jume 65, subj: Selection of
Candidates for Subject School

1. All Offices of the Deputy Director for Support were
invited to mals nominations for the Advanced Intslligence Course
starting 7 September 1965 and ruming approximately 1l weeks.

2. Fone of the Offices had any candidates at this time
but may bave in subsequent Courses.

3« The above is forwarded in accordance with your request
for advice on or before 1 August 1965.

25X 1

SA-DD/S:RBJH/ms (28 J 6
Distributien: (28 July 65)
Orig & 1 - Addressee
1 - DD/S Chremo
1 - DD/S Subject v

1 - Senior Training Officer, DD/3
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MEMORANDUM FPOR: Director of Commmications
Director of Finance
Director of logistics
Directer of Medical Services
Director of Personnel
Director of Security
Director of
Executive Officer te the DD/S

SUBJECT t Selection of Candidates for the Defense Intelligence
School Advanced Intelligence Course

l. Attached is a memorandum from the Registrar of the Office of
Training in reference to candidates for the Defense Intelligence School
Advanced Intelligence Course.

2. The Central Intelligence Agency, as you will note, has been
invited to send twe students to the Course which starts 7 September 1965.
Employees of the Office of Training and the Office of Central Reference
have attended a preliminary running ef the Courses and they recemmend it
highly. You will nete from their critiques that the Course is recom-
mended for many types of Agency employees.

3. We have been asked to submit our candidates within the next
two weeks. Therefore, plsase advise me of an officer you would recem-
mend for nomination te this Course who would personally bensfit by
attendance and at the same tims represent the Ageney in a highly
selective student bedy.

I |
Senior Training Officer
Deputy Directer for Support

Attachment
Cy of OTR Memo dtd 28 June 65

SA-DD/StRBJH/ms (13 July 65)
Distribution:
1 - Each Addressee, w/Att
(Note for Record: Last pg of att to OTR Memo not forwarded.)
1 - DD/S Chrono, w/o Att v/
1 - DD/S Subject, w/Att
1 - Senior Training Officer, DD/S, w/Att (pp/g 65-3009)
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All bemior Trainlng Officers 28 June 1365
Registrar/ TR

Seleciion of Candicaies for the Defense Intelligence school
Advanced Intelligence Course.

i. The Ceniral latelligence Agency has been inviies 1o
send iwe siudenis 10 the Lelense Intelligencs School's ~dvances
Intelligence Course beginuning 7 Septeniber 1965, This is a new
course of approximaiely 14 weeks offerec ihis spring ior ike
first me. ClA had two officers in this pllot runaiag and hei-
critiques of the course aiiest 10 the value of such a progiaz. io:
selecied Agency officers.

2. The course wission is " To enhance ke preparation
of selecisd senlor williary officers and xey Depariines: of De-
fence civilian personnel for laiporiant coun.. and, swafi, and
policy-waking positions in e caional, uuliled swafl, and msdii-
iary departmenial Inielligesce siruciure.

L B Ve are beginning now 1o screeu candlustes [0 ihis
progra.;. Uildoaie selecidon of Cla's noo:ineer resis v ith the
Traiuning Seleciion Board. Ii is our bope ihat a sufficien. au.:-
ber of non.inations are i.ade to the Training seleciion Board so
thai the Board can exevcise iis selec:ion process. For ibis
TEAsOn e Urge yOU 10 L.ake whatever powlndidons you wish 0o

make 10 the Training Seleciion Bossrd on o1 beiore i s “-\:;.

Mo somiunations will be considerad afiss thai daie, TEIZT==

4, Agency candlidaies should ve in Grade G5« or berie:

usless ithere is 8 very highly qualified Grade 13. The caniida:e
should be & career officer with 3t lens: weu years of Agency ex-
gcriaue and shauld be Lroadly rnowleagsadle of Agency orgaui-
sailon and funcidons. I have a.ached, {of your isfor. . aideoca,

SEGPET
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SebREd

SUBJECT: seleciion of Candidaies for the Defense Inielligence
schoal Advanced Intelligence Course,

copies of ihe iralning repe:ix of | | 25X1
25X1 [ |00 the firii running of the couvse, 25X1
is a Senlo: Insirucier in the lutelligence schoel, Uifice of
25X 1 Training. [ |is Siaif Assis:an: to whe Chief, Graplidc:

Aegister. In addidon (0 a bilef descripdon of :he courre, zach
has, {10 bis own viokd experisncey and knowledge of Jue Agency,
indicsiec those areas of the Agency which indgh: profli bes. (1o
pasiicipaiion ia sueh a progran.. These reporis shoul be heip-
ful 0 you {u yous owa screening process.

25X1

leglaisar
Qiftee of 7 raining
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v DATA SHEET ON THE

ADVANCED INTELLIGENCE COURSE

DEFENSE INTELLIGENCE SCHOOL

1. PURPOSE:

This Data Sheet is designed to provide information to guest lecturers,
visitors and friends who are to participate in the Advanced Intelli-
gence Course program. ‘ '

2. BACKGROUND:-

The Defense Intelligence School (DIS) was established on 1 January 1963
as a joint service educational 1nst1tut10n attached to the Defense
Intelllgence Agency. ’

3. MISSION OF DIS:

The mission of the DIS, as set forch in the establishing Department of
Defense Directive and the Joint Chiefs of Staff approved DIS Charter,
is to conduct courses of instruction related to Department of Defense
intelligence functions and calls for the establishment of an advance
course of intelligence for training of senior military officers and key
civilian personnel.

4. THE ADVANCED INTELLIGENCE COURSE (AIC):

The AIC is one of several courses of instruction conducted at DIS. An
Advanced Intelligence Course (AIC) Pilot program, however, will be con-

* ducted prior to the first regularly programed AIC which will be scheduled
in September 1965. ' ’

5. MISSION OF THE ADVANCED INTELLIGENCE .COURSE:
The Course mission as stated in the Charter is: "To enhance the prepara-
tion of selected senior military officers and key Department of Defense -
civilian personnel for important command, staff, and policy-making posi-
tions in the national, unified staff, and military departmental intelli-
gence structure." A

N
Based on our analysis of the above mission, the school has structured a
course emphasizing the following aspects of the intelligence officer's
duties.

a. To manage or direct intelligence staffs, offices and activities
on the national, unified, and departmental levels.

b. To develop and coordinate intelligence plans, policies, and pro-
grams with departmental and independent agencies of the U.S. Government.
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c. To participate on inter-agency and joint/allied intelligence com-
mittees and working groups.

6. AIC (PILOT) STUDENT PREREQUIST ZS:

A small but highly selective student body from Department of Defense and
other governmental agencies will attend the Pilot Course. The military

and civilian students will be in the senior grades of their career fields,
and they will have had considerable experience involving responsible intel-
ligence duties at departmental and higher staff levels.

7. INSTRUCTIONAL METHODOLOGY:

Instruction is ‘to be offered on the graduate level. Although there are to
be no formal examinations, each student's progress will be closely super-
vised by an assigned faculty advisor.

A variety of educationeal techniques are to be employed throughout the course.
However, lectures by guest speakers are to be one of the principle means em-
ployed in classroom situations. All guest lecturers are asked to save ap-
proximately one third of their scheduled time for class questions and dis-
cussions. In addition to their presentation, guest speakers on selected
subjects will be asked to remain and participate in a 50 minute Post Lecture
Conference.

The Post Lecture Conferences (PLC) will be scheduled immediately following
the speaker's presentation. These informal conferences will be attended by
a small group of four to five students - ones who have a special and pro-
fessional interest in the subject matter. The purpose of these conferences
is to permit the student to develop further the subject material accoxrding
to his need and future assignments.

As a matter of continuing policy the school assures all guest speakers that
their remarks and opinions will not be publicized, quoted, or discussed out-
side the school.

8. rFACILITIES:

Facilities available to the AIC students within the school include a library,
lai.;.age laboratory, seminar rooms and a classroom. The library is divided
in-c a classified and unclassified section. In the unclassified section

t- ve are approximately 140 current magazines and 15,000 books to facili-
t--e student research. The language laboratory has 24 listening booths

witlu training tapes for 60 languages and dialects. Seminar rooms are used

- as study rooms and they range in seating capacity from five to ten students.

The AIC Classroom is where lectures are normally given. This room seats
25 students. The speaker may either stand and use a lectern or he may be
seated at a conference table to deliver his lecture.

Within the AIC Classroom the following equipment is available: A 16 mm
movie projector equipped for optical sound track, a 35 mm slide projector
"Bell & Howell," a Vu-graph projector for 10x10" or smaller transparencies,
a blackboard, world maps, and a tape recorder. A public address is not
required due to the size of the room and the audience.

2
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. ~ 9. ACTION OFFICE AND STAFF FOR AIC:

Listed below are the action officers and the office telephone numbers.
. These officers and staff are availidle to assist you in any manner that
you may desire.

OX 82947/48
OX 82945/46
STAT OX 82945/46
. OX 82945/46
OX 82947/48
0X 82947/48
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. UNITED STATES COVEQVM?NT

(A ’ g
Memorandum

TO : Dizector of Training DATE: 14 June 1965
THRU : Chicef, IS/TR

Chief, IPF/IS/TR
FROM |

25X1

SUBJECT: Report of Attendancce az
Advanced Intelligencc

. E'S

se Intelligence School's

1. The pilot zunning of the Advanced Intelligence
Course, presentcd by the Defense Intelligence School,
was given from 1 Xerch through 4 June 1965. The course
focussed on tic mooeds of managers in DIA, the service
intelligence organizations, and the J-2 organizatlons
of the Unified and Specificd (U&S) Commands. The 19

s-udents who completed the course ranged from GS-13 to

G:--.5 in grade, and in rank from army major to aavy cap-
cexzu. Department ¢f Defense (DOD) organizations repre-
s$ca cd includecd Defense Intelligence Agency, Natlonal

Sceurity Agency, Army Security Agency, Army Assistant
Cnief of Staff for Intelligence, Air Force's Office of
Special Investigations, and Army Intelligence School.
This wide range of exverience provided considerable
additional value to thc students during seminars and
discussions outside thec class.

2. The course was divided into S i1x sub-courses:
(a) The national intelligence structure; (b) The func-
tions of intelligence, which provided details on col-
lection, dissemination, and production of finished
intelligence; (c) The managcment of intclligence, which
dealt with the management ¢f collection, dissemination,
and production, as wclil as certain other intelligence
ectivities such as counter-intelligence, and comptroller
and automatic data processing; {d) Application of foreign
intelligence within commands covered Communism, counter-
insurgency, the study of world areas, US policy in in-
dividual world areas, and the functions of U&S command:
in those areas; (e) Joint and combined intelligence

taffs, which included general information on U§S com:ands,

the Joint Chiefs of Staff, and combined (such as NATO)
commands, and a visit to a U&S command; and (£f) The in-
telligence treatise program, which consisted of the pue-
paration of a coursc report by each student.

F""'
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SUBJECT: Z.port of a-tendance uv Dofense Intelligence
School’s Advanced Intcelligence Course

4

3. This course lad two prime values to me: (a)
It provided me with « large zmount of information on the
intelligence activitcics in the DOD which will be useful

in revising our courss texts, particularly Volume I which
describes the Intecliisence Community. This information

on DOD is not availablc anywhere outside of this course.
(b} It assisted me in gaining a better perspective of the
Intclligence Community. Although my work with CT's pro-
vides me an unequalled opportunity to visit other intelli-
geénce agencics and to hear talks about their activities,
“this course for the first time gave me a full realization
of the vast range and size of intelligence activities in
the DOD. 42 additional value c¥ this course is that, by
broadening my knowledge and contacts outside the CIA it
has increased my qualifications for any future rotational
assignment that would involve work with the Intelligence
Community as a whole.

2T
i

4. Considering the fact that this was the first
running of the course and that many of the presentations
given by DOD personnel were apparently the first they had
~ever given on their areca of responsibility, the course was
well run and was'profitable to all students except one or
two who maintained closed minds. The presentations given
by the high level DOD personnel were, with a few excep-
tions, of extremely high quality. Presentations given by
middle level personnel frecuently consisted of poor read-
ing from over-coordinated manuscripts. There was insuf-
ficient attention paid to the basic charters for intelli-
gence activities -- the National Security Act, NSCID's

and DCID's, DOD and DIA directives -- as well as with the
-important planning documents and management tools for the
DOD, particularly the Consolidated Intelligence Progranm.
The course emphasis revolved around the management role

of J-2 staffs of the U§S commands, although most of the
students will probably work in DIA; and visits by the
students to U§S commands, plus talks by the J-2's fron
ocher U&S commands, suggested that in reality most of their
personnel (at least up to and including lieutenant colonel)
¢id relatively little managing but spent a high proportion
of their time on the production of basic, current, and - .-
dications intelligence (the J-2 of one of the largest uni-
fied commands said he spent a great deal of time editing
the reports produced by his staff!). However, speakers
stressed that J-2 staffs should do an increasing amount

of management in the future.

2 e
4
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SUBJECT:  Report of Attendance at Defense Intelligence
School's Advancea sntelligence Course

T se vas deficient in three major areas
interest to inteililgence managers: {a) Because at
least h2alf of the class had no more than top secret
clearance only a little tims 'izos spent on NSA and re-
lated activities although tais is worthy, in terms of
many different mcasurcs of ccmnarative intelligence
activity and output, of a Lﬂzbe amount of time. If
clearances had permitted, thc amount of time spent on
overhead reconnaisance could aiso have been profitably
increased by one-half. For future classes it is plan-
ned to obtain necessary clearances to permit these
additions. (b) Relatively little time was devoted to
CIA. This was a delibcrate decision in the original
planning, so that the focus would be on DOD intelligence
act%vities; however, Dy the niddle of the course, many
icnts were peinting out that, because of the 1mpor—
role played by CIA .in zlmost every area of DOD in-
igence activities, it was necessary to considerably
Tease this coverage. The course should includc one
- more packages on CIA on such subjects as: coordina-
tion of, and services provided to, clandestine collec-
tior and counter-intelligence; covert action; non-clan-
acestine coilection; and pTuQLCLiOn of finished intelli-
gence., {c) Althousgh this course is pointed to managers
"of intelligence activities there was no time devoted to
general principles of management. A package on general
management could be given by the Army Management School.
These three arecas of deficicncy were pointed out in my
course critique.

3 et
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6. The requirement to nroduce a course research
project was satisfied in my case by (a) Assisting Dr.
25X | |educational specialist in DIS, in deve-

loping the course outline for the 13-week LlVlllan 25X 1
Traince course which is being given for the first time

beginning in June. (b) Meeting with | [and two

contractors from | to plan CXercises

for the CT course. Some of the @Xercises are being de-25X1
25X1 veloped by I also worked with CIA and DIA

personnel IT The development of other &xcrcises. (¢)
Producing two volumes of readings for the course, en-
titled Analysts' Files and Research Techniques. These
velumes were produced by modifying Annex I, and selected
portions of Volumes II and IV of our own text, Intelli-
gence Research Facilities and Technigucs. This requirec
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SUBJECT: Report of Attendance at Defense Intelligence

School’s acdvanced Intelligence Coursc
. \l

-~

tha troduction of corsideralic new material based on
DI/ fucilities and pracitices. If time permits, I will
assist the DIS in producing « modified version of Volume

¢

III, Repositories of informriicii. The modified version
wi"l reduce the attention given to CIA facilities and

increase gmphasis on DOUD faciliities.

)

=

7. In ny opinion this course, particularly if
modified as indicated zbove, should be reguired of all
Agency personncl from Crade £5-13 and up who will be
assigned to liaison nositions requiring detailed know-
lelwe of DOD intelliligence orsanizations., In addition,
thic course would be invaluablic to other Agency person-
ne: from GS-13 and uw who havc a need to expand their
krov‘edge of and contacts in DOD intelligence organiza-

iorns. I would recommend that two or three CIA person-
nel be sent to each running of this course which will
be siven twice a year. The following types of indivi-

duals would probably benefit nost from this course:

() DB/P personncl who are to be assigned as CIA
liaison officers with DIA or with unified, specified
cr component commands;

(b) DD/P personnel who coordinate clandestine and
CI activities with DOD organizations;

(c) DD/SE&T personnel in the Office of Elint and
"fice of Special Activities involved in collection
tivities that parallel DOD programs and utilize DOD
c111t105 and services;

(d) DD/I personnel in Collection Guidance Staff,
particularly those working in the IHuman Resources Branch,
but also those in the Reconnaissance and Sigint branches,

since they are drawing heav11y on DOD collection pro-
o grams;

(e) bD/I pcrsonnel in the ORR Military-Economics
Area and in OCI Military Division and DD/SET personnel
in 0SI and FMSAC whose work is heavily involved with
DGD, and who freg.. ..y contribute toc DOD needs;

(f) OCR and DD/SET OCS personnel working on the
Agency's Project CHIVE, and those working on the CODIB
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SUBJECT: Revort of Attendance at Defense Intelligence
School's Advanccd Intelligence Course

staff, who are dealing with the needs of DOD and with
problems of inter-facc between CIA and DIA systems;

(8) OCR superviscrs whose personnel spend a sig-
nificant proportion of their time fuilfilling requests
from DOD;

(h) collectorsl |who spend a sig-
nificant proportion oF TheiT time meeting the intelli-
~gence information needs of DOD;

(1) CIA members of the Secretariat of USIB com-
.mittees who need a broader understanding of the DOD
vicwpolint;

(j) members of the ONE staff who work closely with
DGD personnel and who utidize DOD contributions;

(k) CIA personnel assigned to the National Indi-
cations Center, which receives major support from all
intelligence elements of the boD;

(1) DD/S support personnel who work closely with
DOD elements either in obtaining Or giving support;

(m) OTR personnel involved in instruction stressing
the entire Intelligence Community, particularly instruc-
tors in the Intelligence Orientation Faculty and in the
OTR Mid-Career and Senior Officer Courses.

8. The example of this Advanced Intelligence Course
~suggests the question of whether CIA needs an advanced
level course for those personnel whose needs would not
be met by, or whose cover would not permit, attendance
at the DIS course. Several factors seem to argue against
an advanced course: (a) There would seem to be less need
fo. such a course in CIA because managers have generally
had a long background in intelligence work, whereas in

BOD for some time to come military officers with little
i.telligence experience will be rotated into intelligence
anagement positions. (b) The Intelligence School's
rnanagement Faculty has been providing general management
courses which focus on CIA management problems. (c) With
the reduction in TO's, there is almost no movement of
managers from one directorate to another in CIA, and there-

fore 'less need to prepare for possible assignment to other

ey e ez |
1
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 SUBJECT: Report of Attendance at Defense Intelligence
School's Advanced Intelligence Course

‘directorates. (d) Orientation on other portions of the
Agency, and updating of information is provided by the
Intelligence Orientation, the Intelligence Review, and
Mid-Career Courses, and there is nothing to prevent a
nmanager from taking any one of these courses. However,
there are a number of values to be derived from a CIA
Advanced Intelligence Course. (a) The Intelligence
Community, including CIA, has been in a state of rapid
change in the last few years; managers are likely to lack
information or to possess considerably outdated informa-
~tion about other CIA Directorates and other intelligence
agencies which they serve, work with, or from which they
receive support. (b) Specialization within one Directo-
rate tends to make a manager more narrow in his view-
point; an advanced course would broaden his viewpoint.
(¢) Day-to-day working relationships, particularly if
carried on by other than personal contact, are bound to
create barriers of mis-understanding between Directorates.
An advanced course would provide managers with the op-
portunity to get persowially acquainted with and to dis-
cuss mutual, or even individual, problems with managers
from other Directorates or managers within the same Direc-

torate who have other functiorn. or specializations.
25X1
Distribution: %
Orig. - Addressee
1 - cCc/18
.1 - C/IPF
2 - RS/TR
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10 June 1965

MEMORANDUM FOR: Training Selection Board, OTR

25X1 FROM: ' | ocr/GR

SUBJECT: Student Selection Criteria for the
' Advanced Intelligence Course, DIA

1. I have been asked to comment on Agency student selections
for the DIA-sponsored Advanced Intelligence Course. This course
fits into the general mission of the Defense Intelligence School
to conduct courses of instruction related to Department of Defense
intelligence functions. This is accomplished with the main focus
on how DoD fits into the national planning and policy levels down
to the activities and intelligence ¥requirements of the Unified and
Specified Commands.

2. In view of the curriculum and activities of this course, I
would recommend that students selected have a need to expand their
knowledge of, or have frequent contact with, the intelligence
components of DoD, or must be aware of the total scope and depth
of the intelligence effort as follows:

a. Senior Central Reference personnel who deal
with the DoD intelligence components on a daily basis.

b. Agency liaison officers to the Unified and
Specified Commands.

c. DD/S&T (OEL and FMSAC) or ORR (Military
Economics) research people and others who rely on
DoD-collected information.

d. Persons from the Collection Guidance Staff,

especially the Human Resources Section, who deal with
the Defense Department.

-

6Ra5? 1
xcludad trom automatic
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25X1 e. 00/C mrepresentatives who are involved
_ _ - in collecting Information for DoD requirements.
f. OCS/CHIVE personnel involved with community-

wide application and compatibility of automated systems.

g. Agency members of the USIB Secretariats. . §

25X1
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5. EVALUATION OF PROGRAM

The Defense Intelligence School did an excellent job in a relatively
short time to organize the content and operational requirements necessary
for this pilot running of the Advanced Intelligence Course. The course
mission as stated in the school charter is "To enhance the preparation of
selected senior military officers and key Department of Defense civilian
personnel for important command, staff, and policy-making positions in the
national, unified staff, and military departmental intelligence structure."

. In structuring a course at this level, the faculty was well aware
that there would be unavoidable mistakes in the overall plan and the
particular lecture sequence. For instance, after living through the
course, it was obvious to all that the sub-course on Intelligence Management
should come before the sub-course on Intelligence Functions; also there was
too much attention placed on counterintelligence and other related aspects
of this general field. The biggest handicap, and it was most serious, was
the lack of adequate clearances for the entire student body and faculty.
This.is to be remedied.

The calibre of speakers was generally excellent. This was especially

- true of the CIA and DoD speakers. A few of the lecturers insisted on

speaking from their own personal experience (war stories, ete.) and did
not stay with the assigned subject. There were a few instances that once
the officer presented his talk he did not have any real depth of knowledge
to adequately conduct a question and answer period.

The day to day conduct of this pilot course was definitely influenced
by the large number of students that were from training operations, either
currently or in the past, and were there to assess the impact and importance
of the course.

I would recommend that CIA participgtion in future classes be limited
to no more than three students. The persons selected should be confined to
those who have a need to expand their knowledge of the Department of Defense
or those who have, or will have, frequent contact with the Department.

}

Approved For Release ZOOMETIA-RDP84-OO780ROO1 000160031-2




